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Executive Summary: 
 
This paper provides an update on the work of the Nottingham City PBP, including 
an overview of business cases approved for funding from the Nottingham and 
Nottinghamshire Integrated Care Board’s Health Inequalities and Innovation Fund. 
There is an update on the PBP Strategic Plan and an update on the ‘data informed 
PBP’ executive led programme. Also included are some highlights from the Joint 
Health and Wellbeing Strategy delivery programmes, including an award 
nomination for one of the programmes.  
. 

Recommendation(s): The Board is asked to note the update from the Nottingham 
City Place-Based Partnership. 
 

 

The Joint Health and Wellbeing Strategy 
 

Aims and Priorities 
 
 

How the recommendation(s) 
contribute to meeting the Aims and 
Priorities: 
 

Aim 1: To increase healthy life 
expectancy in Nottingham through 
addressing the wider determinants of 
health and enabling people to make 
healthy decisions 
 

The Nottingham City Place-Based 
Partnership (PBP) is discharged 
responsibility for the oversight of the 
delivery of the Joint Health and 
Wellbeing Strategy (JHWS) 2022 – 
2025. 
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Aim 2: To reduce health inequalities by 
having a proportionately greater focus 
where change is most needed 
 

 
 

Priority 1: Smoking and Tobacco 
Control 
 

Priority 2: Eating and Moving for Good 
Health 
 

Priority 3: Severe Multiple 
Disadvantage 
 

Priority 4: Financial Wellbeing 
 

How mental health and wellbeing is being championed in line with the 
Board’s aspiration to give equal value to mental and physical health: 
 
The Place-Based Partnership has a programme focussed on supporting 
Nottingham citizens to better access preventative support to improve mental health 
and wellbeing. This programme is aligned with the programmes being delivered as 
part of the Joint Health and Wellbeing Strategy 2022 – 2025. 
 

 

List of background papers relied 
upon in writing this report (not 
including published documents or 
confidential or exempt information) 
 

 
 

Published documents referred to in 
this report 
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Update on the Nottingham City Place-Based Partnership (PBP) 

 

Introduction 

 

1. This paper provides an update on the work of the Nottingham City PBP, including 

an overview of business cases approved for funding from the Nottingham and 

Nottinghamshire Integrated Care Board’s (ICB) Health Inequalities and 

Innovation Fund. There is an update on the PBP Strategic Plan and an update on 

the ‘data informed PBP’ executive led programme. Also included are some 

highlights from the Joint Health and Wellbeing Strategy delivery programmes, 

including an award nomination for one of the programmes.  

 

Funding for health inequalities programmes and projects 

 

2. In January 2023, NHS Nottingham and Nottinghamshire Integrated Care Board 

invited system partners to apply for a funding through a new, ‘Health Inequalities 

and Innovation Fund’. This fund set aside a total of £4.5m per annum (i.e. 

recurrent) to address health inequalities through targeted activity designed to 

reduce health inequalities and avoidable mortality for at risk populations across 

the Nottingham and Nottinghamshire Integrated Care System. 

 

3. In response, the Nottingham City PBP contacted its partners to raise awareness 

of the opportunity, with partners invited to put forward ideas and initiatives for the 

fund. In response, the City PBP submitted 28 high-level proposals, including eight 

core PBP proposals and 20 proposals submitted on behalf of partners. 

 

4. Following an initial moderation stage, the PBP submitted seven business cases 

which were considered through a further comprehensive assessment and 

moderation process. This consisted of an individual assessment process 

undertaken by a broad range of system stakeholders and a final moderation 

panel, held on 23rd June. Following recommendations made by moderation panel 

to the ICB’s Strategic Planning and Integration Committee, four of the PBP 

business cases were approved by in August 2023.   

 

5. The business cases that were approved for funding were: 

 

Scheme Overview 

Severe and Multiple 
Disadvantage 
Infrastructure and 
Delivery Model 

Just under £1.5m in recurrent funding has been awarded to 
allow the continuation of specialist support to people 
experiencing severe multiple disadvantage in the City. 
Support is currently funded through the joint Department for 
Levelling Up, Housing and Communities and The National 
Lottery Community Fund’s ‘Changing Futures’ programme, 
led by the Nottingham City Place-Based Partnership 
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Family Mentor 
Programme 
 

Just over £200,000 in recurrent funding has been secured 
to allow the continuation of the Family Mentor service, 
which is delivered by Small Steps Big Changes. Supporting 
families from pregnancy up to their child’s 4th birthday, the 
service is delivered by a highly trained paid peer workforce 
who have experience of parenting via local voluntary and 
community sector providers. 

Improve Uptake for 
Childhood 
Vaccinations and 
Immunisations 
across Nottingham 
City 

£120,000 in recurrent funding has been secured to develop 
and deliver a community-based model to increase the 
uptake of childhood vaccinations in the City. A targeted 
approach will be taken to engage with communities where 
immunisations and vaccination rates are known to be low. 
This will be led through a partnership approach between the 
NHS, public health and community and voluntary sector 
partners. 

Co-designed 
Community 
Hypertension Case 
Finding 
 

Building on Nottingham and Nottinghamshire’s status as a 
Core20PLUS5 Accelerator site, £50,000 has been secured 
to support co-design and delivery of an asset-based 
approach to community hypertension case finding. 
Initiatives will be built through co-design; however, it is 
anticipated these will include blood pressure/health checks 
within community venues and will be delivered in 
partnership with local GP practices and pharmacies 

 

Place-Based Partnership Strategic Plan: Supporting the delivery of statutory 

duties and priorities 

 

6. Following the publication of the PBP Strategic Plan, discussions are being held 

within organisational senior leadership forums to consider how the PBP can 

better support the delivery of statutory duties and priorities of its constituent 

partner organisations and in turn, achieve better outcome for residents. 

 

7. Discussion have been held within senior leadership forums of Nottingham City 

Council and Nottingham CityCare, with further discussion scheduled with senior 

leadership teams from Nottinghamshire Healthcare NHS Foundation Trust and 

Nottingham University Hospitals.  

 

8. These initial discussions are anticipated to be concluded by Autumn 2023, after 

which, discussions will be held with the PBP executive team to determine where 

the PBP is able to work most effectively to support its constituent partners. 

 

Becoming a more data informed PBP 

9. Through the PBP, partners have the opportunity to bring together data and 

insights from across the partnership that build a rounded picture of both the 

needs of different communities at a very local, granular level, as well as collective 

service activity that provides a shared understanding of demand across partner 
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services. Through its constituent partners, the PBP has access to vast quantities 

of data and intelligence that can be used to inform prioritisation and decision 

making.   

 

10. Unlocking the power of data across the PBP can provide the partnership with 

‘one version of the truth’ providing leaders with a shared understanding of the 

challenges facing communities, their partner organisations and the partnership as 

a whole.  

 

11. Building on the work being undertaken to develop a PBP outcomes framework 

that will enable the partnership to have an overview of population need (and 

understand the extent to which this is being met through partnership activity), on 

9 August, the PBP Executive Team took part in a development session to explore 

opportunities for bringing together data form across the partnership to develop an 

integrated dashboard. 

 

12. Partners explored data and insights that are currently collected by constituent 

partner organisations through a series of short presentations from analytical 

colleagues from different PBP partners. Partners explored some the key metrics 

that each organisation monitors, providing an insight into what influences 

prioritisation and decision making at an organisational level. 

 

13. Work is now being undertaken to develop a series of options for an integrated 

dashboard that could support more proactive decision making and enable more 

effective use of the collective resource of the PBP. 

 

Joint Health and Wellbeing Strategy highlights 

 

14. As reported at the July meeting of the Health and Wellbeing Board, the Smoking 

and Tobacco Control (STC), Eating and Moving for Good Health (EMGH) and 

Severe Multiple Disadvantage (SMD) programmes are on track in delivering 

against activities set out in corresponding delivery plans. An agreed Financial 

Wellbeing (FW) delivery plan is expected to be published ahead of the November 

meeting of the Health and Wellbeing Board. 

 

15. Following agreement of programme outcomes and outputs as part of the delivery 

plans for the STC, EMGH and SMD programmes (and with FW specific outcomes 

framework under development), a PBP outcomes framework is now being 

developed to enable the POG and HWB to monitor progress. A draft of the 

outcomes framework will be shared with members at the HWB meeting in 

November 2023. 

 

16. In July 2023 a celebration event was held at Café Sobar, to mark three years of 

the SMD partnership. The SMD partnership is a collaborative network made up of 
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a range of organisations and people with lived experience across Nottingham 

City. The SMD partnership was born out of the work undertaken by partners as 

part of the ‘Everyone In’ initiative and has grown from strength to strength. Now 

with a membership of over 140 people, between 40-50 people regularly attend 

fortnightly partnership meetings to collaborate and share best practice. 

 

17. The Race Health Inequalities programme, which underpins each of the four 

JHWS programmes, has been successful in being shortlisted for a Health Service 

Journal Award in the NHS Race Equality category! This is recognition of the work 

undertaken to develop and roll out the Race Health Inequalities Maturity Matrix. 

The judging panel takes place at the end of September with the winner 

announced at the Awards Ceremony in November. 

 


